CITY COUNCIL CONFERENCE

MUNICIPAL BUILDING CONFERENCE ROOM
201 WEST GRAY, NORMAN, OK

NOVEMBER 10, 2015

5:00 P.M.

1. CHANGE ORDER NO. TWO TO CONTRACT K-1415-91
WITH URBAN CONTRACTORS, L.L.C., INCREASING
THE CONTRACT AMOUNT BY $166,950 FOR A REVISED
CONTRACT PRICE OF 8$3,145,424 FOR THE SEWER
MAINTENANCE PROJECT FYE 2013.

2. DISCUSSION REGARDING ESTABLISHING THE DATES
FOR THE 2016 CITY COUNCIL ELECTION AND RUN-
OFF ELECTION.

3. DISCUSSION REGARDING NORMAN FORWARD
FINANCING OPTIONS.



ITEM 1

CHANGE ORDER
FYE 13 SMP



City of Norman, OK Municipal Building

Council Chambers
201 West Gray
Norman, OK 73069
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File Number: K-1415-91 CO2

File ID; K-1415-91 CO2 Type: Contract Status: Consent ltemn
Version: 1 Reference: ltem 14 In Control: City Council
Department: Utilities Department Cost: $166,950.00 Fite Created: 10/30/2015
File Name: Change Order #2 - SMP13 Final Action:

Title: CHANGE _ORDER NO. TWO TO CONTRACT K-1415-91: BY AND BETWEEN THE
NORMAN UTILUTIES AUTHORITY AND URBAN CONTRACTORS, LL.C., INCREASING
THE CONTRACT AMOUNT BY $166,950 FOR A REVISED CONTRACT PRICE OF
$3,145424 ON THE SEWER MAINTENANCE PROJECT FYE 2013 AND BUDGET
TRANSFER FROM A SEWER MAINTENANCE FUND CAPITAL PROJECT.

Notes: ACTION NEEDED: Acting as the Norman Utilities Authority, motion to approve or reject
Change Order No. Two to Contract K-1415-81 with Urban Contractors, L.L.C., increasing the
contract amount by $166,850 for a revised contract amount of $3,145424; and i approved,
authorize the execution thereof and transfer $29,744 from Project WWO070, SMP12,
Construction {321-9338-432.61-01} 0 Project  WWO0200, SMP13, Construction
(321-9338-432.61-01).

ACTION TAKEN:

Agenda Date: 11/10/2015
Agenda Number: 14
Attachments: Text File CO K-1415-91, Change Order, Location

map, PO Urban
Project Manager: Charlie Thomas, Capital Projects Engineer

Entered by: charlie.thomas@normanok.gov Effective Date:

History of Legislative File

Ver-  Acting Body: Date: Action: Sent To: Due Date: Return Result;
sion: Date:

Text of Legislative File K-1415-91 CO2

Body

BACKGROUND: In 2001, the cilizens of Norman approved a five dollar ($5) per month sewer maintenance fee
to provide for the systematic rehabilitation or replacement of aged and deteriorated sewer lines throughout our
wastewater collection system. On March 24, 2015, the Norman Utilities Authority (NUA) approved Contract
K-1415-91 with Urban Contractors, LLC (Urban) in the amount of $2873,0201t0 replace sewer lines and
manholes for the Sewer Maintenance Project FYE 2013 (SMP13). Construction began April 6, 2015, and is on
schedule and within budget.

City of Norman, OK Page 1 Printed on 11/6/2015



Master Continued (K-1415-91 C02j

On August 25, 2015 the NUA approved Change Order No. 1{CC1) increasing the contract amount by
$105,454 to $2,978,474 and extending the contract time by 40 calendar days from April 6, 2016, to May 15,
20146. CO1 provided for supplementary pipe-bursting near Rock Creek Road and Porter Avenue, and an
emergency sewer main repair on Walnut Road.

DISCUSSION: Proposed Change Order No. 2{CC2) also consists of about 2,500 feet of supplementary
pipe-bursting requested by the Line Maintenance Division along Huron Street (see attached map). NUA staff
requested, and Urban agreed to replace those lines and manholes at the contract unit prices. The current
contract bid prices create excellent value for supplementary work during the project. The estimated cost of
sewer line replacement under this change order {s about $67 per foot, Typical sewer replacement costs in the
past have approached $100 per foot.

Proposed CO2 will increase the contract amount by $166 950 from $2,978,474t0 $3,145424, or about 6%.
Upon approval of CO2, the cumulative increase for both change orders to the project will be $272,404 or about
9% of the original contract amount of $2,873,020. However, unit price coniracts are not subject to the 10%
change order cap under the Cklahoma Competitive Bidding Act.

The Fiscal Year Ending 2016 {FYE16) budget includes an unencumbered balance of $137,176in SMP13
{account 321-9338-432.61-01; project WWO200) a shertfall of $29,744to fund CO2. However, the recently
completed SMP12 project budget includes an available balance of $561,638. Therefere, staff recommends a
transfer of $29,744 from SMP12, Constructicn (account 321-9338-432.61-01; project WWOO0O70} to SMP13,
Construction {account 321-9338-432.61-01; project WW0200) to fund CO2.

RECOMMENDATION: Staff strongly recommends NUA approval of Change Order Ne. 2with Urban
Contractors, L.L.C., increasing the contract amount by $166950tc $3,145424 and a transfer of $29.744 as
detailed above.
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DATE:

CHANGE ORDER NO.:

CONTRACT NO.:

NORMAN UTILITIES AUTHORITY

CLEVELAND CQUNTY
NORMAN, OKLAHOMA

October 27, 2015

2

Contract K-1415-91

PROJECT: Sewer Maintenance Project FYE 2013
CONTRACTOR: Urban Contractors, LLC
7113 No. Bryant
Oklahoma City, OK 73121
Contract Time Contract Amount
ORIGINAL: 365 calendar days $2.873,020.00
PREVIOUS CHANGE ORDERS: 4Q calendar days $105,454.00
THIS CHANGE ORDER: 0 calendar days $166,950.00
REVISED AMOUNT: 405 calendar days $3.145.424 .00
ORIGINAL START DATE: April 6, 2015
ORIGINAL COMPLETION DATE: April 5, 2016
PREVIOUS COMPLETION DATE; May 15, 2016
NEW COMPLETION DATE: May 15, 2016
Bid Item Pipe-burst existing sewer along Huron Street
No. Description Unit Quantity | Unit Price Total Price
2 Add OSHA Trench Safety LF 2,500 $3.00 $7,500.00
9 Add Pipe-burst 8" to 8" HDPE LF 2,500 $50.00 $125,000.00
11 Add Rehab Sewer Manhole EA 12 $1,000.00 $12,000.00
12 Add Abandon Manhole in place EA 1 $100.00 $100.00
15 |Add New Sewer Manhole EA 1 $1,500.00 $1,500.00
16 |Add Re-connect Services EA 70 $225.00 $15,750.00
22 |Add Site Restoration LS 1 $2,600.00 $2.,600.00
21 Post Construction Clean & TV LF 2,500 $1.00 $2,500.00
Total Increase $166,950.00
SUBMITTED BY Date:
CONTRACTOR: James Parrish
Urban Contractors, LLC
RECOMMENDED BY Date:
STAFF ENGINEER: Charles Thomas
Norman Utilities Authority
APPROVED AS TO Date:
FORM AND LEGALITY: City Attorney
ACCEPTED BY Date:

NORMAN UTILITIES AUTHORITY: Cindy Rosenthal, Chairman
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DATE: November 6, 2015
TO: Mayor and City Councilmembers
FROM: Brenda Hall, City Clerk

SUBJECT: 2016 Mayoral and City Council Elections

Council is scheduled to discuss setting the dates for the 2016 Mayoral and City Council
elections in its Council Conference on November 10, 2015. Article 11, Sections 5 and 6, of
the Charter of the City of Norman provides for the Council to set by resolution in
November the dates of the City Council Municipal and Runoff Elections for the following
year.

New state law effective January 1, 2016, limits the dates in which you can hold an election
for an elective office to the second Tuesday in February and the first Tuesday in April in any
year or the date of any regularly scheduled statewide state or federal election in an even-
numbered year. Dates available in 2016 for Mayoral and City Council elections are as
follows:

POTENTIAL ELECTION DATES | OTHER ELECTIONS
February 9, 2016 School Board Elections
March 1, 2016 Presidential Primary
April 5, 2016 School Board Run-off
June 28, 2016 State Primary

The filing dates set by Charter for City Council races are the second Monday, Tuesday,
and Wednesday of January (January 11-13, 2016). The 2016 elections will include
Wards 2, 3, 4, and 8 and the Mayor.

A resolution will be included on the November 24th Council agenda establishing the dates
of the 2016 City Council elections and providing notice to the Cleveland County Election

Board of said elections.

I have included a copy of Potential Election dates for all of 2016 for your consideration for
special elections Council may wish to call in 2016.

cy: Steve Lewis, City Manager
Jeff Bryant, City Attorney

attachment: Potential Election Dates for 2016
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ITEM 3

NORMAN FORWARD
CONSIDERATIONS FOR
FINANCING PROJECTS
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